JAMES Board and Staff Duties/Responsibilities

	Responsibility/Role
	Staff member
	Board member

	Safeguarding – DSL/DSO
	Kevin Metcalfe, Angie Stack
	Paul Robinson 

	Deputy safeguarding–DSL/DSO
	Anna Shepherd 
	Sue Jones 

	SEN 
	Kevin Metcalfe 
	Tina Ratnik 

	Finance 
	Sandra Kelly
	John Parker 

	Health and Safety 
	[bookmark: _GoBack]Kevin Metcalfe/ Angie Stack
	Mal Saville 

	Looked After / LAC
	Kevin Metcalfe 
	Paul Robinson / Gill Arnold 

	Prevent 
	Anna Shepherd 
	Paul Robinson 

	Fire Marshall
	Sandra Kelly/ Angie Stack

	GDPR/data protection 
	Anna Shepherd
	Mal Saville 

	Safer Recruitment 
	Anna Shepherd / Kevin Metcalfe 
	Paul Robinson / Mal Saville

	Curriculum 
	Sarah Pearson  / Kevin Metcalfe 
	Louise Kelly 

	SMSC (spiritual moral social cultural)
	Kevin Metcalfe  
	Ros Seton

	Attendance Champion
	Kevin Metcalfe 
	Louise Kelly 

	Mental Health Champion
	Kam Singh Kaddra
	Gill Arnold 

	Families
	Angie Stack
	Sue Jones 

	Medical 
	Kam Singh Kaddra

	First Aid 
	Chris Holt / Laura Firth 

	HR
	Sandra Kelly 
	John Parker 



Education; Paul, Gill, Louise, Tina  
Development / Families – Mal, Sue, Ros, 
HR – finance; John, 
